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518015033 AN - , - , GRIR
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(2) (3) (2)x (1) | 3)x(1)

S1 1AT9E51909ANT

0.17 3.82 3.49 0.65 0.59 0.06
(Structure)
S2 NAYNSUDIDIANT

0.22 4.60 3.14 1.01 0.69 0.32
(Strategy)
S$3 FEUUMIANEUNIU

0.13 4.30 3.57 0.56 0.46 0.10
(Systems)
S4 WUULKUNNTUSING
. 0.11 4.82 4.00 0.53 0.44 0.09
IAN1T (Style)
S5 YAa1nshuedAng

0.11 4.39 3.96 0.48 0.44 0.04
(Staff)
S6 AMNAIUITAVD

0.14 3.96 3.27 0.55 0.46 0.09
yYAang (Skills)
S7 Amdleusunu

0.12 4.00 3.82 0.48 0.46 0.02
(Shared Values)
wasdadunigly +4.26 -3.54
ayuladenielu +0.72
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factors : P)
AULATHENA
(Economic factors : E) 0.16 4.12 4.43 0.66 0.71 -0.05
AuEIALLaE IUUETIN
aumalulag
(Technological factors : T) 0.16 a.27 4.55 0.68 0.73 -0.05
wdstladunieuen +3.48 -3.74
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A153LA1ZA TOWS Matrix

TOWS Matrix 1Judnuilauaiosliadmiunisasianagnslniainaninuindounas
anun1saldagiuvetesdns Nlin1sdeanu1a1n SWOT Analysis fen153ugsenineladeniely
wazdadanisuenvetesdns 2 Yadeareluwaznieuenasdns laun Jadentelu Strength (3uds)

waz Weakness (3n9au)
Weaknesses (W)

Internal
Factors
Strengths (S)

External
Factors

WO Strategies

SO Strategies
Generate strategies here
that take advantage of

Generate strategies here
that use strengths to take i by
overcoming weaknesses

Opportunities (0}
adwvantage of opportunities
ST Strategies GWTtSt::::g’ fs
: enerate s ies here
Threats {T:’ Generate strategies here S
Metiee 5';"12"5‘;\5“9 i weaknesses and aveid
s threats
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